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	Candidates Name: Janine Wan
	Candidates Office: District Director
	District Number: 73
	Toastmasters member since: 1 February 2018
	Education: Bachelor of Science 1987Graduate Diploma in Genetic Counselling 2007Pathways DTM 2024
	Toastmasters offices held and terms of service: D73 Program Quality Director - 1 Jul 2024 - 30 Jun 2025D73 Education Co-Chair - 1 Jul 2023 - 30 Jun 2024Nillumbik Club Coach - complete 30 June 2023Nillumbik Club President - 1 Jul 2022 - 30 Jun 2023E15 Area Director - 1 Jul 2020 - 30 Jun 2021Kew Club President - 1 Jul 2020 - 30 Jun 2021Kew Club VPE - 1 Jul 2019 - 30 Jun 2020Kew Club VPM - 1 Jul 2018 - 30 Jun 2019Kew Club Secretary - 1 Jul 2018 - 30 Jun 2019
	Toastmasters honors and recognition: DTMPW 25 April 2024
D73 District Officer of the Year 2023-2024
D73 Toastmaster of the Year 2021-2022
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: In my decades of work experience I have developed a strong team player ethic and been nominated for a staff award by teammates. I’m also able to lead a team to achieve outcomes, as shown in my role as PQD. My experience on the board of a number of Not-for-Profit organisations has prepared me to manage budgets and chair meetings.
	What experience do you have in strategic planning: I have enjoyed the opportunity to work with peer groups this year to develop strategic plans for achieving District goals. I've shown a willingness to explore new possibilities and have strived to be creative and introduce new ideas to the District.
	What experience do you have in the area of finance: My experience comes from a past history of being involved with many Not-For-Profit groups. These have included a disability family support group (WSFSG Vic), a disability support organisation (Interchange Inner East) and a School Council (Ashwood School). Regular budget review meetings have taught me how to read financial reports.
	What experience do you have in developing procedures: I have had work experience developing procedures in the Insurance industry and also in other Not for Profit settings.
I enjoy the challenge of writing in plain English, so that the message is both clear and succinct.
	What lessons did you learn from previous leadership positions: I have relished the District Leadership training provided at Anaheim and Jakarta and have supplemented that with extensive reading and diving into other programs such as Master Class and TED talks. I'm always eager to explore new ideas that could help me be a more effective communicator and leader.
	Why do you want to serve as a district officer: When I decided to stand for PQD in May 2024, I made a commitment to be available to serve the District in the role of PQD, then District Director, if elected. I strongly believe in honoring commitments and so am willing to serve as District leader.

	In your opinion what are the district missions major objectives and how would you work to achieve them: As District Director I would support the CGD team to build new clubs. In addition, I have the skills and knowledge to support the PQD to provide quality training, with the focus on supporting clubs to achieve excellence. I am a great advocate for the Pathways education system and passionately encourage all members to complete projects and see the benefits.

	Additional information about yourself: I have a strong passion for Toastmasters which has been transformative in my life. I am motivated to work hard to support the District so that as many other people as possible can find the same growth in confidence, communication and leadership skills as I have had. My vision of 2025-2026 can be summarised as "Empowering Excellence Together".


