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	Candidates Name: Leah Walker
	Candidates Office: Area Director N29
	District Number: 73
	Toastmasters member since: 2018
	Education: Associate Diploma Library Practice. Diploma of Leadership and Management. Cert. IV Training and Assessment. Bachelor of Counselling
	Toastmasters offices held and terms of service: VPM and VPPR 2019-2020, 2020-2021, 2021-2022. Secretary 2021-2022. President 2022-2023. VPE 2023-2024 & 2024-2025. Area Director 2024-2025
	Toastmasters honors and recognition: 
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: High Country Library Network Coordinator.
Scouts Victoria - Group Leader 1st Yarrunga Scout Group
	What experience do you have in strategic planning: As Library Coordinator I was required to review policies and statistics to ensure purchasing was targeted to the correct audience. As Group Leader, I planned for the future of the Group by ensuring we had Leaders available and equipment replacement was in line of the needs of the Group. My home Club has recently created a Strategic plan to increase our membership. 
	What experience do you have in the area of finance: I created budgets for the Library and reviewed Scout Group and Toastmasters Club budget.
I am in the process of setting up a Private Practice and am familiarising myself with Business budgeting and forward projections.
	What experience do you have in developing procedures: I have written many procedures throughout my work and volunteering careers. I usually like to work through the task and make notes then develop the procedure from there. I will ask for someone to try it out and re-write parts of the procedure if feedback determines this is required.
	What lessons did you learn from previous leadership positions: I have learned to relax and let people have a say. I have become strong to take a firm line and make a decision if I need to. I do like a democratic version of leadership. I also enjoy empowering others with decisions and I strongly value fairness and transparency.
	Why do you want to serve as a district officer: It is a logical next step for me. I enjoy a challenge and will be happy to bring together the Area Directors in Northern Division and to support them. 
	In your opinion what are the district missions major objectives and how would you work to achieve them: I would be pleased to hear what the major objectives are. My belief is they would center around Club  growth, both in member ship numbers and Club numbers. I would support the Areas to ensure they are trying to achieve Area Distinction and their Clubs are trying to achieve Club Distinction awards, as these attract and retain members.
	Additional information about yourself: By the end of February, I will have completed my first Pathway and by the end of 2025, I expect to have completed my second Pathway.
My personal aim this year, is to open a Private Practice as a Counsellor. I am currently working full-time, I will return to my substantial role in July which is part-time and then will open my business


