TR
£/ TN
e
TOASTMASTERS
INTERNATIONAL

AT
L4

District Leader
Biographical Information

Candidate’s Name: | Alex Stemate

Candidate’s Office: | Division Director (Southern) District Number:| 73

Toastmasters member since: | April 2021

Education:

Pl Level 5

Toastmasters offices held and terms of service:

VPM, President, VPE, AD, Division Director

Toastmasters honors and recognition:

NA

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

I've been working in HR and coaching; | believe my passion for building relationships, looking for
solutions and supporting others to grow relates the most to my roles in Toastmasters.

What experience do you have in strategic planning?

I had a few opportunities to plan strategic planning, mostly in organisational design, training and employer
branding.

In TM, | used a few strategies to support the growth and success of my home club together with the exec
team

What experience do you have in the area of finance?

| managed budgets at work and in TM for contests arrangements ; highly experienced in spending
more than saving, planning or forecasting, so... never ask for financial advice from me :)
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What experience do you have in developing procedures?

| often have to develop procedures for work and in TM for my roles

What lessons did you learn from previous leadership positions?

| keep learning every day from my roles but here's a few things that stayed with me:
- Open and clear communication goes a long way, people feel included and take accountability when they know what's going on and

they understand the bigger goal
- Own your role, admitting your mistakes and looking for solution and not repeating the same mistakes goes a long way

- Create a path where there isn't one, take initiative, set expectations, lead by example

Why do you want to serve as a District leader?

I've been with TM for a few years and every year | wanted to learn something new and to contribute more
to TM community. | find that taking on roles in the district offers me the opportunity to learn and grow and
it helps me connect with wonderful people which is the reason | joined toastmasters in the first place

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

Growth & Retention | would say - both of members and new clubs
| would try my best to be present and offer support solutions to be those in need - be it individual

members, clubs or divisions;

Additional information about yourself:

NA
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