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Candidate’s Name: | Nadeine Samuel

Candidate’s Office: | Frankston District Number: | 73

Toastmasters member since: | 01.10.2019

Education:
Bachelor of Business - Swinburne University
Major - Marketing & Japanese Language
Minor Business Law

Toastmasters offices held and terms of service:
Secretary - 1 year
President - 1 year
Immediate Past President - 1 year
Vice President of Education - 2 years

Toastmasters honors and recognition:
2023-2024 Distinguished Area Director
Project team for the Frankston 50th Anniversary
Organised and ranthe Area B2 contests for 2023-2024 and 2024-2025
Presenter at COT training
Member of Club of the Year District 73 - Frankston - for 2021-2022

Relevant work experience and how it relates to Toastmasters and your role as a District leader:
| have managed teams in different environments including retail and administration. This has
invloved coaching and mentoring team members, providing feedback and open communication, as

well as providing a safe and supportive workplace. | like to lead by example and uphold the values
and mission of my workplace.

What experience do you have in strategic planning?
| have done a lot of strategic planning in previous roles as a Category Manager, planning
promotional activities and catalogues, as well as store training. As VPE for two years, | gained

invaluable knowledge of planning a Toastmaster year including presenting educationals, organising
club contests and helping people with their pathways.

What experience do you have in the area of finance?

As a category Manager, | had strict "open to buy" budgets, | also planned the life of a product in
store either clearing it or returning it so as to increase my spending budget.
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What experience do you have in developing procedures?
In my current role as an After Sales and Store Liason Manager, | regularly rewrite procedures for
stores with regards to processes and policies for the company in the repairs and customer service
areas.

What lessons did you learn from previous leadership positions?
| have learnt better communication skills especially listening and giving freedback in a positive
manner. | have also gained invaluable knowledge in team dynamics and helping people work
together. | have also learned to handle difficult situations and difficult people.

Why do you want to serve as a District leader?
| would like to be a Division Director to help Area Directors in achieving club growth and maintaining
membership, interclub communication - creating opportunities for greater club connection and
support, and helping clubs to run effective meetings. On a personel level, | would like to advance
my leadership skills, grow my confidence and contribute to an amazing organisation.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

| feel one of the District's major objectives is to create a supportive environment for people to learn and grow. | would
work to achieve this by helping the Area Directors and clubs to give informative and eduactional meetings, giving
members the opportunity to speak and be involved, providing opportunities for training and interaction with other clubs,
and giving support and guidence when and where needed.

Additional information about yourself:
I'm passionate and enthusiastic about this role. | believe | have the skill set to lead Bass Division
through the next Toastmaster year. | have seen the growth in myself in the last five years and would
love to help other achieve the same grfowth too.
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