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District Leader
Biographical Information

Candidate’s Marne: ‘ LALIRA MARTIN

Candidate’s Office: | EASTERN DIVISION DIRECTOR Dhstrler Murmnbes: | 73

Toastrmasters member since: | 2046

Education:

[ Déploma of Crédren’s Serdces

Diploma af Mursing (half completed)

Certificate of Megical Recaption and Terminology
Certificate 1l In Children's Sendoes

Toastmasters offices held and terms of serdoe:

Secrelary: 12H0A6 - 30E1T

VPM: 1THT - J0EME

VPE: 1/TH8 - 2WEI0 (2 years)

President: 17120 - SIMEZ1

(AN offices mentionad above were held ot Hewlhom Toasimasters)
E16 Area Direcior 17124 - SIGE5

Toastrasters honors and recognition:

2017-2018: Toastmaster of the Year, Most Improved Leader and Outstanding Toastmaster
2018-2019: Toastmaster of the Year and Valuable Toastmaster

20189-2020: Qutstanding Toastmaster

“*All of these awards were achieved within Hawthormn Toastmasters

Refevant work experlence and how It relates to Toastrnasters and your role as a District leader:

Wigrking with children for many years has heiped with handling conflict resoduion within & few siluations as an Ares Direcior by hawving to help diffuse |
siluafions &nd ensule evenyons is &l peace.

Wiarking in retall gave me big responsibiities sueh gs handing lange sums of money, asaiating customens and wordng as 8 leam when | waorked in the
night il t=am. I've had to budge! allocaled money bor my Area Conbest and the Division Contest &3 well a3 many chub events. | worked nretai jor 13
years. Helping customers and working with 2 leam in refa i Be halping amy member within Toagtmagters whelher thal be menioning and helping oul
wisfiors. Working on the nightfill team, we sofled the losd logether &5 a team and filled ihe shelves with each other a3 & team.

What experience do you have in strateqic planning?

I hotd & Certificate 3 in Children's Services and a Diplema of Children's Serdcss (Eardy Childhood and Education). | worked in a kinderganen from
2016-2018 a5 the Group Leader fior the Extendad Care program (Wattiebirgs growup) for two days a week and a8 Co-Edueator in one of the dyo classes,
also two deys & week. In the Wailebirds group. | planned the educalional program for pre-school eged children which was play-based leaming around

their inberests, cument events and the community. In both roles, | look obsenatons of the children and incorporated tis into heir iiure laming. In
balh roles, | worked wilh 1-2 olher BERUCSIDE o SScuss and wirk IDOether a5 3 12am o pian he children's leamang and developrmenl

What experience do yau have in the area of finance?

Organising many Toastmasters events and working to the budgets | was given.

| also worked in retail for 13 years and working at the cash register, | was responsible for handling
small to large amounts of money in the form of cash, cheques and debit/credit cards. | occasionally
assisted in counting money in the cash register.
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What experience do YO have In dmbping prcrcedures'-'

wmlmmulmmwmma:mwmhmmm|mnnmdmmﬂmmmmmw '
wihal io use them for. | also gulded them on what product types needed the stone mumber weilen on with permanent mearker.

Iri rrry meost recent job in & kindergarten, | was sppolnted the First Ald Officer. | was responsile for develnping procedures in how i manage certain
events such as & child hewving Bn anaphylectic responss. | Haised with parents of chiltren with allerpies. &sthma and other medicsl nesds and ensuring
that &l medication on the premises was in date And that all stafl were aware of whech children in the centre Had cestain allergies or medical conditions
and where io find their medicaion. | developed procedures for when o check them And when they were due for reviewing or replacement,

'n"uhat lessons cid you bearn from pm.-lﬂus Ieadershnp pc:slmns?

| Constuctive feedback i your best Triend, delegaling helps alleviste sess and (L never urs b0 &5k UESHONS of GSK 107 help.
I've alag keami from mistakes o where | can indhidually of &3 & team sirve for excellence.
One of he bigges! challengas | Taced was hawving 1o have serous conversations with members who | consider friends, where there has been canflict,

Iack of support or inpul and heving 1o help reschve these kssues ag an Area Direcior. Pve had 1o hink aboul whether if was important enough to raiss
wilh our Division Director or discuss with the relevant persan in the trio.

Leadership has helped me realise my growth snd capabilities where | have often had a lot of selt-doubt.

Wiy do you want 1o serve asa District leader?
“*please see attached additional information below

|r|. vour oplndon, swhat are the District milssion's rr'renjr:u.r objectives and how wauld you work 1o achieve themn?
**please see attached additional information below

Additlonal information about yourself:

| enjoy networking with others and helping out where | can!

My friend's 15y0 and 10yo sons both hawe autism and ADHD. | take them to the footy and we are in the Cheer Squad.
Along with being a Toastmaster, being in the cheer squad has helped with my own social anxiety and confidence. Being
a leader is something 've always sirived for excelience in and feel a sense of accomplishment.
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District Leader
ADDITIONAL Biographical Information for page 2

Why do you want to serve as a District leader?

I've always felt like a leader in many aspects of my life from personal things/interests to work life and throughout
my time in Toastmasters, | feel that it's helped shape me into a more humble person and leader. Through tertiary
studies and working 13 years in retail and 8 years in Early Childhood, I've learnt a lot about organisation, time
management, team work and what it means to step up and be a leader as well as supporting others. After holding
many Toastmasters Club Executive roles, | wanted to push my leadership skills further. Taking on the role of Area
Director this current year definitely proved to be a challenge but on many occasions it proved to be rewarding.

| feel ready to step up and further my leadership skills as a Division Director.

In your opinion, what are the District mission’s major objectives and how would you work to achieve

them?

The District Mission of '"We build new clubs and support all clubs in achieving excellence' is a lot that I've focused
on in previous and current leadership positions I've held within Toastmasters. When | was the VPM of my home
club, | brought in a strategy of having a "buddy system". | had a Toastmaster member sit with a guest for the
meeting to explain the meeting, roles and answer any questions. | also put together a Visitor Pack which contained
the Toastmasters Magazine (now retired as a hard copy), The Navigator booklet, Evaluate to Motivate sheet that
one of our members had compiled to explain evaluations and a membership application form. Both of these
strategies proved to be very successful in bringing in new members that we had to build a new club, Tooronga
Toastmasters, to allow for growth in the club. This strategy also helped to earn the club a Smedley Award.

| spent two years as the club VPE, constantly working out how and what needed to be done for the DCP, earning
the club President’s Distinguished.

As E16 Area Director this year, | have actively been assisting two of my clubs to incorporate a mentoring system as
well as guiding them in holding a joint Open House meeting to expand their membership.

In order for all three of the clubs in my Area to achieve a point for COT, | reached out to each committee member
to ensure they attended. My Area was the only club within the Eastern Division to have all my clubs achieve a
minimum of 4 people in attending both COT’s.

I’'m also holding an Area Council Meeting for my clubs to inform them of changes for next year, work on any
challenges their club is facing and helping each club to achieve excellence by obtaining President’s Distinguished in
the DCP.



