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District Leader
Biographical Information

Candidate’s Name: | Simon Lakey

Candidate’s Office: District Number:| 73

Toastmasters member since: | 2017

Education:

NA

Toastmasters offices held and terms of service:

Area Director Area R34/D73 2024-2025

President - Ringwood Toastmasters 2021-2022, 2018-2019,

VPM - Ringwood Toastmasters 2024-2025, 2023-2024, 2022-2023

VPPR - Ringwood Toastmasters 2024-2025, 2023-2024, 2022-2023, 2020-2021, 2017-2018

Toastmasters honors and recognition:

PM5
Have served Ringwood Toastmasters as President, VPE, VPPR in multiple terms.

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Being in sales and design, | am often presenting, speaking, and networking at industry events to
other professionals.

What experience do you have in strategic planning?

| have many years of professional strategic planning in building automation and construction, and
as AREA R34 Director.

What experience do you have in the area of finance?

Although I have no professional finance experience, | regularly prepare high value professional
sales proposals. At Ringwood Toastmasters, | work with club stakeholders to ensure operation of
the club.
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What experience do you have in developing procedures?

As a professional project manager, | regularly develop processes and procedures to ensure projects
are delivered on time and within budget, whilst ensure customer and stakeholder satisfaction. At
Ringwood Toastmasters | have been instrumental in the operation of the club.

What lessons did you learn from previous leadership positions?

I've enjoyed networking with other like-minded people, and have excelled in organising and running
events (e.g. Club and Area contests) and meetings (Club, Committee, Area Council).

Why do you want to serve as a District leader?

| want to serve as a District leader to empower clubs, support members in their growth, and foster
strong leadership within the Division. With my experience in club and Area leadership, | am
committed to driving excellence, strengthening collaboration, and ensuring clubs thrive. This role
allows me to give back, develop future leaders, and contribute to the long-term success of

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The District mission is to build new clubs and support all clubs in achieving excellence. As Ranges
Division Director, | would drive growth, strengthen club support, and develop leaders by working
closely with Area Directors, mentoring members, and promoting best practices to ensure long-term
success.

Additional information about yourself:

| am the Area R34 Director and VP Membership & PR at Ringwood Toastmasters, with experience
as a multi-term Club President. | have organised training, contests, and events, focusing on
collaboration, mentorship, and growth. Committed to excellence, | bring strong leadership,
communication, and strategic planning skills to support the District mission.
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