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	Candidates Name: Peter Elango
	Candidates Office: Area Director S42
	District Number: D73
	Toastmasters member since: 2022
	Education: PhD - Medical and Healthcare Devices
	Toastmasters offices held and terms of service: President - ANZ Talk of the Town Toastmasters (2023-2024)VP Education - ANZ Talk of the Town Toastmasters (2023-2025)Area Director - S42 (2023-2025)
	Toastmasters honors and recognition: Level 5 Completion, Pathways completion
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I am by profession a scientist, engineer, and company director. I have over a decade of experience in technology, innovation, and strategy. Through all these roles, people and society have always been central, being the ultimate stakeholders. I would be employing the leadership skills I have learned and assimilated in these capacities, and integrate them with the tenets of TM; with a growth mindset.
	What experience do you have in strategic planning: One of my core competencies is strategy and innovation. I have developed a portfolio of items where I have embraced technology in organisational development (with a focus on strategy and innovation). Happy to share more pertinent details if needed upon request. 
	What experience do you have in the area of finance: Having been a company director for over a decade, I have a good and advanced understanding in financial essentials pertinent to SMEs, educational, and NFP organisations.
	What experience do you have in developing procedures: I have been involved in policy work in my capacity as an academic and company director. I have overseen teams in developing procedures in matrixed organisations.
	What lessons did you learn from previous leadership positions: Active listening is a core skill in working across different clubs; this comes handy in helping clubs and members be the best version of themselves, reaping the best rewards out of Toastmasters. This has been my key takeaway from previous leadership positions.
	Why do you want to serve as a district officer: I enjoy leadership training (facilitating and learning) and speech craft. The more I have learned, the more I feel there is to learn. I believe now is the moment to take the next step in serving the organisation and the stakeholders in a more responsible and accountable capacity.
	In your opinion what are the district missions major objectives and how would you work to achieve them: Memberships (retaining and growing) has always been a major objective, specifically for corporate clubs. I work in synergy with the district leadership to organise more townhalls and effectively showcase all that TMI has to offer in the corporate settings and how it could translate to personal life as well (in addition to benefits in the professional settings). I have already been actively involved in organising these townhalls, most recently at NAB, Collins street with Club Growth Director (Vijay Sha). There are more plans to organise such events to boost interest and channel in prospective members, with another NAB event coming up in April. If successful as Division Director - Metro Region, I shall endeavor to work in synergy with the district leadership team and the area directors to effectively strategise and implement plans to strengthen memberships.
	Additional information about yourself: I love swimming and poetry. I spend my free time making sure my plants survive the Melbourne weather.


