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	Candidates Name: Rose Macdonald
	Candidates Office: Division Director-Eastern
	District Number: 73
	Toastmasters member since: 2016
	Education: Pathways-Engaging Humour, Toastmasters InternationalMasters In Business-Swinburne University
	Toastmasters offices held and terms of service: TOASTMASTERSArea Director, S40                                                                      July 2023-CurrentArea Director, S41                                                                      July 2022-June 2023Deloitte Toastmasters Club Melbourne                              Vice President-Education                                                   1 November 2021-30 September 2023National Australia Bank Toastmasters                               1 October 2016-30 September 2017
	Toastmasters honors and recognition: 
	Relevant work experience and how it relates to Toastmasters and your role as a District officer:  I have had experience managing teams of volunteers and overseeing the execution of events which involve volunteers which has assisted with my role as Area Director which includes;Co-managing a team of 15 volunteers for a non-profit community program, to plan and execute catering for 50 events and special occasions for up to 200 people, increasing new volunteers by 1.5% for each event• Conducted a needs analysis for a youth life skills program by co-designing and implementing educational schedules for students at 45 high schools around metropolitan and regional areas
	What experience do you have in strategic planning: My experience with strategic planning has seen me working with teams to form communication procedures which assisted with increased Victorian public transport infrastructure values of $20B AUD by seven percent by ensuring stakeholders complied with regulatory and contractual obligations and knew how to communicate these procedures and obligations to our stakeholders
	What experience do you have in the area of finance: My experience with finance has included critiquing and outlining operational policies to teams of <20 for the $50M AUD public transport initiatives (50M boarding’s annually), which in public transport receiving 1.3M in incentives and funding
	What experience do you have in developing procedures: In my role I worked as a supervisor within public transport which involved developing policy and procedures including:• For AUD $50M+ JV running Melbourne metro railway (228M boardings annually), outlined stakeholder policies for teams of <20; exceeded customer satisfaction targets and helped MTM receive $1.3M in incentives. • For MR4 project, met 93% of scheduled targets and coordinated information across project agencies to contribute to 6% increase in performance metrics. • Collaborated with Government agencies and Victorian Police stakeholders to analyse strategies; increased punctuality and reliability targets, leading to 8.3% increase in revenue from 2015-2020. • Conducted 80 interviews with Government and public stakeholders and collated data into 30+ reports submitted through internal databases, improving punctuality targets from 88% to 92%.
	What lessons did you learn from previous leadership positions: I worked as a project Consultant  and I believe that personal growth takes place when I listen to others more than I speak, I learn from others and I lead by example. I have previously had the opportunities to actively influence public policy in areas which I am passionate about. My experience includes:• Communicated analysis of Government bills in both Victoria and Australian Capital Territory to 700+ stakeholders; led to 7 MP’s in Upper House of Victoria opposing passage of bill.• Completed 3000+ calls to members of public encouraging them to volunteer within their local volunteer interest groups; led to 25% increase in new volunteer contributions from 2020-2022.
	Why do you want to serve as a district officer: As the Division Director-Eastern, my job will be to lead, serve and support the Eastern Division  through the supervision and support of the Area Directors, with one of my primary goals being to ensure that each club achieves its mission and fulfills its responsibilities to its members. To achieve this, I will coordinate Division activities, set Division goals, and assist in the training of Area and club leaders.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The major objectives of District 73 is to  build new clubs and I will achieve this through supporting clubs and their members in achieving the Toastmasters Distinguished Club program. I will assist with providing encouragement, support and direction for  the Area Directors who support and help assist with troubleshooting the club Executive Committees and members of each club so that the club leaders can provide, a positive learning experience which fits with their unique club culture. The objective of my Division will be that leaders and members alike feel empowered to understand what they want to personally achieve whether it be with developing their communication, leadership  or networking skills, or for developing greater self-confidence or their own personal growth goals.
	Additional information about yourself: I am passionate about organisations that grow and support volunteers and through this are also supporting their wider communities. I have been actively involved as both a volunteer and a leader which supports volunteers and their growth including;Volunteer Victoria, Melbourne, Australia| 2018 – 2019Volunteer Research and Policy Assistant to the CEO |November 2018 – May 2019Conducted research for Volunteer Victoria working closely with the Chief Executive Officer, non-for- profit organisations around Australia and leading representatives from state law societies


